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What Is your game plan for moving over to Xperience ™?

 How many of you have moved over to Xperience ™??
 How many of you are in the process of moving over to Xperience ™??

 How many of you need to schedule your move to Xperience ™?
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What is your rollout plan?

« Create an attainable criteria for your rollout

* Your criteria could be short-term and long-term
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Project Timeline

* On-site review

 Creation of product and testing

* On-site review of product, documentation and confirmation of training
 Training plan rollout

* On-site test

* On-site live

 Additional training
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The Implementation Plan

« Audience
* Project Managers
« Supervisors or Officers
o |T Staff
» Xperience™ Consulting Services
* Client Services Consulting Team
« Consulting Milestones
 Establish project scope and baseline
« Perform on-site review with business lines
 Test defined Ul and document results
« Consultant reviews with customer — Results of test

« Make adjustments as needed
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Institution Training
* eLearning
* On-Site Training

* WebEx™ Training

JACKHENRY University Jacic henry

6



Let’s open it up to you!

* Who would like to share an experience with Xperience ™?
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